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In the Beginning… 

• Each Ranch location administered their 
own version of safety 

• Inconsistent 

• Reactionary 

• Ineffective 

• Unimportant 

• Uninformed 

 

 



What Changed? 

• Use of the H2A Visa Guestworker 
Program 

• Becoming extremely popular with 
CRLA, DOL, DLSE, and Cal OSHA 

• The $$$ it costs to be so popular 

• Possible disbarment from H2A 

 



What Happened Next… 

• Board of Directors mandate for complete compliance 

• Appointed an effective person to “own” safety compliance 

• Appointed an effective person to “own” overall compliance 

• Create consistency 

• Be proactive 

• Be effective 

• Be of the highest priority  

• Be informed 

 

 



Where to Start 

Human Resources 
• Audit all current HR policies & 

processes 

• Create handbook, review & 
update annually 

• Create & implement housing, 
kitchen, transportation rules 

• Ensure policies are applied 
consistently 

• Continuous review, audit and 
update 

• Knowledge-HR Professional 
Certification 

 

 

Safety 
• Centralize Safety function 

• Audit all current Safety 
policies & processes 

• Assess needs 

• Prioritize by exposure 

• Obtain by-in from 
management 

• Implement 

• Continuous review, audit 
and update 

Workers Comp 
• Centralize WC function 

• Audit all current WC policies 
& processes 

• Create & implement 
identical procedures to be 
followed throughout each 
department 

• Take every opportunity to 
utilize WC carrier benefit 
options 

• Continuous review, audit 
and update 

 



Infrastructure 
• Processes & Procedures: 
 Recruitment Progress Tracking 
 Housing Rules 
 Worker Rules 
 Payroll compliance 
 Disciplinary procedures 
 Documentation of procedures 
 Interviewing procedures & tracking 

• Safety & Workers Comp 
 Training tracking 
 Tailgates 
 Equipment Management 
 Safety Audits 
 Workers Comp onsite reviews 

• HR & Outreach 
 Provide community with information and contacts 
 Relationships with regulatory agencies 
 Ethics standards 
 HR certifications 
 Attend Ag safety and HR conferences 



Document Procedures 



Regulations for Food Service, 
Transportation & Farm Labor Housing 



Recruitment & Processing 
• Designate one person to oversee the 

application/hiring process 
• MSPA Disclosures- make sure each applicant 

has a signed confirmation that they received 
the disclosure with the most up to date 
information 

• Implement a vetting process to ensure 
applicants success in the position 

• Implement a process to track and record 
applicants 

 



Employee Database 



"Consulate Ready" Foreign Recruits (MRV Paid, DS-160 
Completed) 

Report Date: 11/16/2018 

Start Date: 5/8/2017 

End Date: 8/31/2017 

Total Work Days in Recruitment Period: 84 

Work Days Remaining: -317 
Work Days 

Elapsed: 400 

Days needed at current overall rate: #DIV/0! 

Daily rate needed to finish by 08/31/2017: -3 PER DAY 

Current Overall Status: 401 #DIV/0! 

Projected finish date at current rate: #DIV/0! 

Returnees New Total 

Recruitment Goal 838 237 1075 

Total Actual 0 0 0 

Total Remaining 838 237 1075 

% Complete 0% 0% 0% 

    

Daily Average Target 10 3 13 

Overall Daily Average Actual 0 0 0 

    

Weekly Average Target 50 14 64 

Weekly Average Actual 0 0 0   

    

2017 Fall Need 

Susanville Fall Labor Need 538 

Tulelake Fall Labor Need 575 

Total High Elevation Fall Labor Need 1113 

Susanville Spring Contract Support Labor -17 

Tulelake Spring Contract Support Labor -49 

Total Spring Contract Support Labor -66 

Susanville Returning Fall Domestics 0 

Tulelake Returning Fall Domestics 0 

Total Returning Fall Domestics 0 

Susanville New Fall Domestics 0 

Tulelake New Fall Domestics 0 

Total New Fall Domestics 0 

Susanville Spring Contract Alternates 0 

Tulelake Spring Contract Alternates 0 

Spring Contract Alternates 0 

Susanville Foreign Labor Need 521 

Tulelake Foreign Labor Need 526 

Total Foreign Labor Need 1047 

2017 Rate Assumptions 

Domestic Return Rate 0% 

Foreign Return Rate 80% 

Foreign Returnee Washout Rate 2% 

Foreign Newbie Washout Rate 5% 

Recruitment Progress Tracking  



Pre-employment 

• Organize a job fair 
• Applicants work ready prior to                                                   
     your date of need- 
 paperwork 
 badges 
 pictures 
 experience verified 
 payroll information uploaded 
 pay cards ready 
 safety records ready 



Employee Intake & Onboarding 

• Verification that employee 
     paperwork is filled out and  
     received by the 
     employee 
• Proper filling out of the 
     I-9 form 
• E-verify 
• Receipt of employee 
     badge & necessary info 
 



Orientation & Safety Trainings 









Workers Comp Savings 
 

 
Stated Manual Premium            $1,650,647 
Modified Premium (81.00%)     $  -313,623 
Risk Adjustment      (38.00%)     $  -508,069 
Total State Assess.                        $     32,887 
Total Est. Premium                      $    861,842 
 
Total Savings   $788,805   (48%) 

 
What can you do with 48% savings? 
• Cover the salary for Safety/WC 

person 
• Invest in safety equipment 
• Purchase/pay for equipment 
• Increase wages for workforce 
• Reinforce HR staff 
• Send Safety/WC person to ASHCA 

Farm Safety Seminar 

 





Offboarding 



The Exit 

Employees are assured safe transportation, both inbound and outbound, in an organized and 
dignified manner with a duty to check in at our processing office in Mexico. 



Best Practices 
• Make it a point to share your contact information with at 

least one person at every event like this one 
• Create relationships with every government agency that 

oversees your operations-do not be afraid to ask questions 
• Join agricultural based associations  
• Truly understand the savings of controlling your workers 

compensation and the opportunities it can afford you 
• Engaging your workers comp carrier in your operations can 

save you time and money 
• Never become complacent 
• Treat every decision, policy, procedure as if it were part of 

an audit 


